@ EDACC

EDACC BOARD MEETING
Agenda

December 18, 2024 7:30 a.m.

Call to Order and WelCOME...........ccevuiriiiiiiiiiiiiieiccceceeeee e Rick Evans, Chairman
Reading and Approval 0f AGEnda ........c.ccecuerieriiriiiiiieieeeeet ettt en Chairman
1. December 18, 2024

APPIOVAL OF MINULES ...vieniieiiiieieie ettt ettt sttt et e st ebe e st e st et e esee st enseeseeseeneesseeseennenseens Chairman
1.  November 20, 2024

FINancial REPOTLS. .. . .couiiieiiiiitieiet ettt ettt ettt ae e s e aesreeneenaesneas Mark Wills, Treasurer
1. November 2024

Chairman’s REPOTT .....co.eiriiiiiiiiiieieeeeteet ettt sb ettt et sb et eatesbeetesanenbeens Chairman
ComMIttEe REPOTLS ...ttt e e Committee Chairs
1. Business Recruitment & Incentive Program Committee

Project Updates ........oueniieii i Anita Patel & Stuart Hilsman
Economic Development Updates ........ccccoceeverviineeneniienennienieneeiene Cheney Eldridge, Executive Director
PUBLIC COMIMENL......cuiiiiiiiiiictc ettt Audience
Calendar O EVENLS .........ooiiiiiiiiiii e ettt et Chairman
1. January 10, 2025 Property Development Committee

2. January 10, 2025 Existing Business & Workforce Committee

3. January 15, 2025 Executive Committee

4. January 22, 2025 Board meeting

CLOSEA SESSIOM ...ttt e e e Chairman
1. Property

Adjourn

Holiday Breakfast
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