T Q= =

D_—i

@ EDACC

EDACC BoARD MEETING
Agenda

December 12, 2025, 7:30 a.m.

Call to Order and WelCOME........cc.evviriiriiriiiiiiicieeteteeeeee ettt Rick Evans, Chairman
Reading and Approval 0f AZEnda ..........coeciiieiieiiiieeeee ettt eneens Chairman
1.  December 12, 2025

APPIOVAL OF MINULES ...e.viiniiiiiiiiieiieiteseet ettt ettt et et sb et sttt et bt e sbeeabesbeenbeeaaenaeen Chairman
1.  November 19, 2025

2. December 05, 2025 (called)

FInancial REPOTLS. ... . ..ociiieiiiiiieiee ettt ettt sttt ne et b s enaesneas Mark Wills, Treasurer

1.  November 2025

Chairman’s REPOTT .....oiuieiiiiiiieie ettt ettt et e et e s et et e e st e sseenseesee st enseeseeseensesseenseensanseens Chairman
ComMItEEE REPOTLS ...ttt e e Committee Chairs
Project Updates ........oueuiiuiniiii e Anita Patel & Stuart Hilsman
Economic Development Updates ..........ccooereerenienieeiieniesieeeeseee e Cheney Eldridge, Executive Director
PUDBLIC COMIMENLT......etiiititetet ettt ettt ettt b st b e bbbttt sbe b snesre e Audience
Calendar OF EVENLS ...c.oo.oiiiiiiiiiiiiiicieee et oottt ettt ettt sttt Chairman

1. January 09, 2026, Property Development Committee - 7:30 a.m.

2. January 09, 2026, Existing Business & Workforce Committee - 8:30 a.m.

3. January 21, 2026, Executive Committee Meeting - 7:30 a.m.

4. January 28, 2026, EDACC Board Meeting - 7:30 a.m.

Closed Session (if needed) .......o.oniieiii e Chairman

Adjourn

1000 Business Boulevard | Evans, Georgia 30809 | (706) 312-1375
www.developcolumbiacounty.com



	EDACC Board Meeting

