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EDACC BOARD PLANNING RETREAT 

 Agenda  
October 27-29, 2026 

  
 
 

 
 

A. Day 1 - Tuesday, 10/27/2026: Perspectives with guest Speakers 

B. Day 2 - Wednesday 10/28/2026: Strategic planning with Matt Forshee  

C. Day 3 - Thursday, 10/29/2026: Wrap-up/Adjourn 
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